Strategic Focus Pillars: One-line Executive Summary & Six Pillars

My strategic focus centers on institutional clarity, faculty development, durable systems,
and mission-alighed leadership that strengthens organizations over time.

Strategic Focus Pillars #1: Institutional Clarity & Governance Alighment

Strengthening institutions through clear structures, defined roles, and aligned governance
systems that support effective decision-making and long-term stability.

Luis focus on:

e clarifying mission and scope,

o aligning operations with institutional priorities,

e reducing friction caused by ambiguity,

e and enabling leaders and faculty to operate with confidence and accountability.
Strategic Focus Pillar #2. Faculty Development & Teaching Excellence

Advancing instructional quality by supporting faculty growth, pedagogical coherence, and
professional development within institutionally grounded frameworks.

Luis approach emphasizes:

e sustainable faculty development models,

e respect fordisciplinary autonomy,

¢ alignment with accreditation and quality standards,

¢ and practical support that improves teaching and learning outcomes.
Strategic Focus Pillar #3. Organizational Systems & Operational Effectiveness

Building durable systems that allow academic units to function efficiently, predictably, and
with reduced dependence on individual personalities.

This includes:
e process design and refinement,
¢ role clarity and workflow alignment,
e scalable models that survive leadership transitions,

¢ and institutional memory over ad-hoc solutions.



4. Leadership Development & Talent Stewardship

Strategic Focus Pillar #4. Developing leaders at multiple levels of the institution through
mentorship, responsibility, and exposure to governance and decision-making processes.

Luis prioritizes:

e preparing faculty and staff for leadership roles,

e cultivating judgment rather than charisma,

e supporting succession and continuity,

e and fostering leadership capacity without destabilizing systems.
Strategic Focus Pillar #5. Mission-Aligned Innovation

Introducing innovation that strengthens, not disrupts, institutional mission, culture, and
capacity.

Luis innovation focuses:
e resists trend-chasing,
e evaluates technology and pedagogy through institutional fit,
¢ balances experimentation with stewardship,
e and ensures change serves long-term educational purpose.
Strategic Focus Pillar #6. Cross-Institutional Perspective & Global Literacy

Applying experience across diverse institutional contexts to inform decision-making and
strategy.

Luis brings:

o fluency across public, private, mission-driven, and historically significant
institutions,

¢ sensitivity to cultural and organizational differences,

¢ and a global perspective grounded in institutional realism.



